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*• fttlirffmfer trainee tnjpm 

1* fee Qm« at Hfmxml be* identified andMan attack 
<■1 mm *f iapMttt p nr e ocnol problem the bmA to train 
m mttUm I a suffUlent nufeere to fill the Salley after 
th» III tta Un»*« whan aaqy offloers bow la Wlr 90's snd 

^ tUl satire* Ski Off loo of ImmbmI bu reooa— ode 
*i Mgmaded J0> prngiMj the Otroor Officer trainee fyagn a , which 
idll increase the matotr of professional trainee# firoe 190 to 125 
» yssr. this ex pa n sion sos approved on 80 Marsh 1864. It sill 
«OT»ljr Junior professionals to tbs Deputy Dlroetorctes eoeb peer 
beglaaUc la 186$ es Allow* t 


w/r 

90 

VS/B * 

65 

m/x 

55 

m/m 

10 

AUmms ftr Attrition 


TflSdL 

m 


0« fed'Ue* prograa will be tbs p ri n cip al Inflation as ohenle* 
for Junior professional* in Deputy Directorates. It will b<» a 
departure fro* early JW eooaepts of a snail croup of potential 
super «r«<5se vfce would eveatuilly fill the top Jobs in CIA.. 

.of the Junior professions!* under the expanded prograa w ill rts*- 


• It- 

JtlfcaLJi * r 

Approved For Release 2001/08/07 : CIA-RDP80-01826R001 1001 00020-1 


Approved For Release 2001/08/07 : CIA-RDP80-01826R001 1001 00020-1 


to ths aost senior Jdbs, but obviously oil will not. thus, in steel 
of oooosatmiBft on a potential «UU, the mov program will inciu ■< 
IwojOo who will eventually fin jobs ranging fro*a about Os-i < up, 
la a vide rang* of satsgarles. It la also an Important extension 
at previous JOT po m g r s w s vhloh have selected sad trained peouLr 
priaarlly fox ssrvlss in the Clandestine Services. 

3. Although the expansion has been approved and the numbers 
of trains** Agreed on, there are at least five Important questions 
vhloh hav* not been settled! 

a. Xsqulrsaantii of eaoh Deputy Directorate haw not been 
brohen down In sufficient detail*. tbs Office of Training ear 
the Office of Personnel haw sot bean given lafonwtlon on tl, 
mstoera and kinds of operations officers, analysts, ra.a»e « 
officers, area apeslallsta, scientists, coononlstc and other* 
required for eaoh Deputy Directorate, so that recruit lip 
roqulrwnsxxta can be organised. 

h. The q uali ficat ions to be Bought in trainees havo not 
been spalled oht. Pocr ample, a trainee who will enter the 
Office of finance sheull haw a different educational bneh- 
ground. Interests and aptitudes than a trainee scheduled for 
the Office of •safcral Reference, H)/l or the 
Division, DD/P.* The Director of Training feela strong X that 




25X1A 
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lirxunt Jfjff alnifliiiTT be maintained regardl os* of 

the and on tf I train**. 

**• &T* 0 - p— 3* *W* diacuaalcn. It 

ta prdbably AMtrafrl* that all train*** ha** acne oaown 
ilMiriliatrtr teaming, Wt not necessary that all have the 
qpaxtttiUna oo— a «•« cl**i JQ t» *ebedul*d for tha Clandestine 


4 . ffaers ta M general a jpaaaaa t aa to vhcthar trainee? 
Should b* selected primarily ftroai CIA aaqOoQr*** who «aa ®oot 
required standards, cor primarily f* 1 *® c a nrt i d at ss who haw not 
hid prior CZA experlenoe. Oo* school of thought argues for 
mrm •inUrt^l" trainees whoa* perforaanee can be observed 
and evaluated before be la pla««d in an expend** training 
- prograa. It la ergeed that the training *lU *«n «r* to 
mlYT- at* MM ted km CIA experience. » la alao 
argued that tha attrition rat* la -lomsr for Internal trainees. 
Qtitnn belie** that it la dealrabls far a*Bt trainees to be 
recruited Trad eutelde aa haa bean dona in paat progress 
vtxl*h ha** predneed excellent officer*. A be l a ri ra la 
y ftft bly tha answer. But, If boot* trainees ax* to owe from 
ftjft M^layaaa, — lection , scheduling and assignment procedures 
haw to bl organised to supply qualified young people who 
«U1 ulthMtely mrm aa trainees in the expand®* prograa. 
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e . Hev oolootlqn pvoooduree muet te worked out. The 
Director of MmuiI and the DdLnactorakea should have a 
vodae Id naainatlag aa nd lda t ee and nuking final se-Lectiona . 

• to viarv of the fact that this will ha one of the moat - 
if not the aoet * iNgortaat pereannel progreue, in «A, it U 
neeeeeary to eraalne carefully the role the Office of Jbraocnel 
sh oul d plhgr in it. Mi believe the trend aheuld be to strengthen 
tha Office of Fereonnel'a role in aeleetion end aeetgwent of 
trainee*. It, ae eaeua likely , there will be a signifleent madber 
of internal trainees, the prohleaa of aeleetion, scheduling and 
assignment will bo eueh that the Office at Personnel ought to have 
* key role in the pro gr a m . 

25X1 A 

5 * 97 Marsh 1963 , Applications for JFmlar Offloer 

Trainee Prograa, expired on 1 JWnury 196k. It ahntild be updated, 
reissued and given broad distribution, both in the field end at 
naadgaartarw. Maployees who believe thanaelvea goalified should 
be eBoeu*e@»d to apply for thie progr a m . 

1^, AJBS9BgHft!& .*&*« *»• 15 

The Deputy Director for Support 1 

a. Beviev tha reepeetive roles of the Offlea of Training 
and tha dtfloe of toraonnal In the Career Offloer Trainee 
Psngraaa, and ensure that tha latter office haa a sufficient 
role in tha aeleetion, scheduling and assignment of officers 
in the progress.. 


■» JO • 
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b* t fete stub aAdlUcMl steps — are MeHitrjr to 
rMOjLva unresolved gnsstlcns of regulreaaats, qualifies - 
ttflM, training, s o ur oaa aad selection procedures for 
trainees under toe ncnr program* 

*» Bariev the Oureer Officer Train#* ftrogr ma la 
JttotMqr XS>65 W mu* that It la bet og «arrl#d out in 
. aoeerdanoe vlth tha (kijMtiw* stated In tba iiMrnsmliM 
UP«4 by the XBOX dated as February 1964; Resrultcent 
of Young Officers. 

25X1 A 

<1* HUH AMp flf aa t l ia n a for J uni o r Officer Train#® 
fttwran v££ah spired on 1 January 1964, should be revised 
to reflect changes in th# progr am and given wide dlatrfbu- 
. Uon both in thn field and at fead<iuerters. 

•* Jactrect ton Director' of Ferecmaal, in collaboration 
vlth the Baade of Career Services and th* Direct or of 
Tra inin g, to recruit young officers with potential as Career 
Ottto&r Tralneea for selected jobs In all Directorates vher® 
they can. carve while gai ning on-tha-Jcto experience to estab- 
lish their (pmUfieetlops for the COB program. 
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0 . t'anMOaftl XMMMiJM OCMt* 

X* tk mMmAi il Mite « tump «f |> 9 eo to «t«r 
•nr ci vili a n efecfff •vMtmi « *■*?• M« tcelhdee thi eoetg of 

MndUic* eeciMpaeAiMBe, invitee cal areolrdfre trendy neewity 

« 

linggilinbiMi flat yedgpngh mdnaAloai, ««»* cnKtanblaiM, 
toti n g , neMlMea&, crintatMU yroee eeln g md tenting or ea*r- 
Sac 3 » ttt the Mnla fieedpMab Ircmhj eyeda! norwltnont- of 
Aider OTftixr tretn—j twtadiile, yrnnoeef 'll mi nnUUil 
peieuBnelj cad tte me, 

3 * fit IT cfccff cnp Xfflgai a cctcnei «a duty 

with the 4 pm? la all Mta p irtee * prncoefnnal, teoWeel, ednin- 
letndtii Ml tdpMU the total wntnl eoete of bringing theea 
pedple on heard pM*» he cngnAei «t the hade of 

41900 per head. 

5 . ho Office e t demerit y, the IfcdiOl 0 tafT m 4 the Offiae 

OX JPOTmCKBSm^ •HmUHHbKm r 9 pR Q4R244 OR vpRRJr pMFPODBB^. 

proeeefftat coat*. CX4 has act however, tnhfMNs a eepetaCa 

$ 

Shafer oa how overall p ereu aa m l p r o ae — l ag oocte - tram Udtkl 

ooKtact Iqr wawdt e re until •efcreaee on duty * odgbt be redneed. 

Wo believe thfte jwtlw area Merit* further attention, 

k. Of tho^^^MNr ocpliyoee hired In ST 1963, 8 Th 00 
♦ ■ 

rsoxeited bjr CU uoepaMewtc other then the Office of Ihreon oe l. 


- 9 ® • 



’ 25X9 


25X1A 


25X9 
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«tt t b* 


of ttoniesn tMTOl'mA la 


tMa 


w*r«ito4 IV *» Offloo of ixrvolvai. * 


lV tto 


poo»u la HwMaBtm at* in 


tt» flalft. 


5. a fa 


tti fe&ffc ntto of 


to ta* 


•«|t- *» Wp to m*K» <*» ratio would be 


to laeladh 




o Sorieol 


fttitaMfetaa A^ncy lm for 


WTMR tug Qf 


slan hojji «toi y 


BKOt 


CItU 


^ <*l«rt«ol ogfrllOopbo «tiA for 


fliWIuluaUj' «u to 


*id*r atlas. 3 Ma la law 

in. 7t 1^63 i M at tnuba 


of CXA*o wnnilfwirt 


tutor via** with 
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6* 4a a Ss a rt I — 4 tiasfc woal* also attraat was sBOlo—ts 
not oar max tqrOIA’ii rsondtlog wpattdteu It soott also 
refu&rs so— tetKhteht oa t*» part «f tbs sppUssni taWnr tins 
tssfc, sad Idlad s Mat ttosa casual Interest la warfdng f» oia, 
/tftisfe isaagr n<»l> war tetn g so a b a otsa do not. Altbaawh tbftl S .ifltr 
SOBS p os s lhfl s Mewttgr jrcixleM la aftartlslag for CU ^Hoantu 
tbUm la aar Ma 4am fltsr seas tsUeorl— of personal, sod w 
balls— saofc rides to to *» was ssrlouo than tap— In par— sut 


T- 


he 


SKCpllesats ta all — taporl— ahc*Lui 
la odMwnetloo ath ta iaiMwaa anti 
flfcaff to pe&E* — tbs chareetsw- 

ooulrt 



a is —adasadist t&ati 

. Bit KJHA. »aE 

Us Stnetar of tasasslt 


>i0< 1/ 


with tbm 
matt at «hs MMl Staff to 
of tsst tsHarUa 4— leered to 


of 

— tetans aaA oldritoal agpllsanfesj 


<*r adopt a writs 
tbs ohsra ct— lstle a , 
prnrftwwii tonal, cohebuoI- 
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• ^program i* (roo v l 

»*WU«4 «*!«. to t(w 


* *5> * Kfcrt! ™ nc “ <* tl» •4*ertl«l i « 

°° °" <,rt,mltlM r aocnote *** 
R *® r i * uu ~t/ aflqpC a pananneot; sdwrtlaiar and tasting 
PHOtirsa feor tha vcamltzaant of staff er^ploa/oos. 

Otter eanrant pneaferts. thousands of anOleama art* 
prrc®e#«*d through vwiow* stages of aecu- Ity Umgti&gktoem , 

exoanstioas and testing procedures only to be ra tectrd 
i'cr <*» reason or another- This is pmbahly Inevitable with th« 
olsarmioa standard* CIA ant mlatain. CsrUlnly v* ao not 
•sSvooasfce towrlag thoai. Standards. W note, boas:, that the 
astlooal ® Rctri V' 4#racy hoa recently initiated a pilot proven 
of toting and giving cMLioai «x»dnatl<»u» t > 

«"**"*• in tha ftwten are* far talnetad jobs prinr to fuU «v 
ployMart xmaoolhf In Washington. This 1. being &** to 
tbcar who KV tola**? not «**Ufi*d ea sarly la tbs proc*** *» 
yoacibl*. rn caaaddKv- It bay can the tanas of r wf tewaoo of this 
to limits th. imit. of SBA's pilot po^ 

«W( 5 »*»t that tbs Xtaprty BUwcrtor for Support nay find it vce-th 
oiSilorlag. 

ita BwswwwLaa* >t- - 

« 

rt - JSJjSlS Dlrw ? tor ** SWWt axpka* the fusibility 
of d&aiaiatwrla^ polygraph and » ^ 4< * • '* — » - * 
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9* It <hw>tl 03m bl that over 1000 agv&jteflBfaa In 1» j 

couptette all ytema «f ••canrity, n odic al and p e ma aml jarcaonnirsL 
f*«Bl to to altgllfln to nafaer on fety ate e f fete a jw>, 
did not aooagpt tat a terintr of mnaan. In OfCSoo of forearal 
mintteno good a n o cr ia on tte nuntem of «** pnroabnnl, and the 
i^unrto far m a on^tew i* % Mira it ia ponteX* for tte Cai , eer 
O'jrvlaea and tte Offloo of Auocaaol to nanltar all amoa in prowas*, 
®are olocwl y, to oUtente ar dlooQsztdzM* tte processing of that* 
i*xo am not to toiwte or tea ten not mated* ate nte pn cents la 
thin Bm< 

~ ' ii iriiwmi Tat *• ^ 

■as* B to tnotqg of temd am&n* tte noonte la tte 
Offion of IteteH te l of o a nrt i d ateq for otaff tej^te—ct 
Mho iwv tecHate vaadtlete oftete then, da « offhrt 
ta tetaonslaa tte prtmip<a emtmm of mafe rwjnctlen* 
no that tho ftuttin tea te Mmmmtm&mi to fami 
Qmrtima ate iWW &!■> efftoom in tte intern* of 
mdaclag proowcteS oottn. 

*0* Dos to tea Mte teafc of pencuoal prooqqgtog ate clnosaaoia, 

attrition ic CIA tetelBM <wwtenth teparhaaea* te «fl»— •»* aot 

• * 

coaplaaoiiblr aaoaft Otar pmate attrition rate teal in rashly 
»*pilnala«fc to ten nnaapnof otter tetecrol nfpn&ta, m of vtaon 
enpic$**©a an net nrayarOhVt to dA’a la assay nap* «t». Our Caraor 
rvurvicaa ted ten Gflflaa «f temoooel team not stem «aougfa afttaatlau 
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to its attrition «nd of poaolhl* says of radioing it . The net* 
of professional attrition la about yaar. From 

July 1962 . through February 19 ^ 4 , CIA lost ^^Jprofe a aic n al 
offiployaaa, about tba atm maUber of ptroftsaiomln anterad 
an dbediQr during the anna period - a period during Vblsh oops nev- 
people entered CZA than at any tine siaee tba aarly 1950*0. In 
tba last six — of 1963, W/J professional attrition vas 
60 percent higher than other fcrjwty Mreetoanrtam. la rim at 
the high oofffca at attrition in OIA, v believe a thorough ran- 
1 nation of tha raaanaa for it la eaSh q c m^ ou a nt and poaaible vaya 
of reducing; it is naaiad. 

£ *>' 1 

Ttm Director of JSreorasl la collaboration with the 
Individual Garter dervlaaa conduct a study of tba pre- 
vailing rata at attrition Brag prafsealonel oaoroar 
earployasa in «a tfftrt to arrive at findings tftdsfc *«r 
suggest says of radioing the Implicit coata of high 
attrition npfcaa. 


5T - 



Approved For Release 2001/08/07 : CIA-RDP80-01826R001 1001 00020-1 


25X1A 

25X9 


Approved For Release 2001/08/07 : CIA-RDP80-01826R001 100100020-1 



!• Hi talta— « tm — tir— rrt and I^Oustiaa Staff (MS Staff) 

«*f tba IMltel Staff » «|pt taunt • a, capability ablob, If fully ataffra, 
bt of vflnstlMiWM Mtiiflm In nay p»»<pwi auM^pmmt 
v rtb&m i t *— Iting, aaloction, auto&i»g of paopta and Jdbm, 
^mtcsvasum rnmix&Lm, la aoofcJDtiag Mfiomw aerala and. «fct itt&k 
otndllao, rnt aa tag SMU« aad la ofctar ««y». 

®' tatatatawS MSNMUvtota amt la grant <tand aad la ab ort 
®» ipwy bat not tan afeto to nacr ui t «1 nrtaln aeenagfr 
Wiflta iMyetalogteta to iota tba k$a6 of wmtataed affort nsadad. 
***** I* MUy MCNptaM, anA priority la balag giam to wwrultin^ 
auels poopla. 

• 3 U& £5SggS3teL9BflL « *>. 1 

Tha fi—a&y Mm — tor fear SURporti 

a. (taM— to 4 (l— « U 4 b priority to r paruit iag 
«*— S* —Uift i d yrota— toaal peraonml to tai— —A baap 
tba MS Staff — to —maa «thj wd 

t. *tth tba CMaf, UMSaol Staff, la 

«W«h tta MS Staff a— —ha a graafco? coafcrlbotlaa to 
tba A—s »y*a pa— a al jprogm. 



£ 
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s. atiex a& Be ttzmet 

1. Division of 12 officer* and $ clerical personnel, 

budgeted at 1298*600 te« o charter to develop and. Main tai n "an 
Agcnay-wlde pty te of position classif ic at i o n and wag* adadnis- 
traction." fwltloa classification, review af staffing patterns 
and tevin of prop— aft grafts ebfnges aeoouat for about ona-half 
of tba Division's work* Special studies of a wida rang* of 
personnel Matters aeeount for noet of the other half, the Latter 



a study of a proposal to abolish the National Xntelllgsnae Survey 
research branches of QBIj the personnel or sanitation of the Credit 
Unionj staffing patterns of various ClA ocpponents for the 


Xxeoutlve Dlrect or -O n s ytr oiler? and the use af contract personnel 
by a Suropsaa flail station, the aanpdver control officer of the 
Offloe of Budget, Pregren Analysis and tewpower la eery complimen- 
tary of the work the Division has dans fox his office. Bends on 
the Blvls Ice for sytelal studies are increasing. The actual vork 
of the Division is ears diversified than its rather narrowly stated 
charter. 

8. This Division Is the oosyonent of the Office of 
Personnel which has the most day-to-day aoeess to and Infomatlon 
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•bout varkload, Job refUlrments, Jcto qualifications and peraaonel 
practioes ud problem of other CIA offices. It la the only Agency 
•opponent which la In a position to review the .performnce of the 
0 areer Servian In any eystesaatia way. Althao^i aoat of the officers 
in tha Dirts ion hare specialised In poaltloa classification during 
their pro f— atonal —roars, they- hare —on exposed to a variety of 
other personnel natters. Three hate served vith tha Clandestine 

Services and too hats had overseas service. 

* 

3. We believe this Division shoald be given a broader 
charter and a more broadly qualified staff to examine all as peats 
of personnel mens— sent of the Career Services Including the 
kinds of problem o ut li n ed In this report, this is essential if 
the Director of — rsonml Is to discharge his review end evalua- 
tion function. She Division is not now equipped to do this. It 
la understrength, end the Division la frank to adadt that It has 
to react to — y-to-day problem end requests rath— * than plan Its 
coverage of major pc— lea areas systemtloally. It has a budget 
of only $k,S&> far tfmvel tar Yl 1$64. Ninety percent of CIA's 
o v ersea s Installations have never been s ur ve yed . . Sosa —quartans 
components have never bean surveyed as a unit. 

Vs have given consideration to a proposal that the 
Division be transferred to the Kmcutlve Dlrector-Oea ptroller. 
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“ d ‘l’" “ »«*««•«« mte. 1« .UdW 

Altto^h tbw. «, »ri t . 
* >"•««*. » wu« «M thi. wuJd Mrtoo.3, 
tin KM of fenonMl It ■ tlw vhu it DM*. otiontthmion. vo 

«»* th. MTUlon «h«ld nmmln to th. Of#l„ ,r iw m .l . 
*** fw 111 Mol mm*«**% OtYloicm* end given euffiaiont 
nnd boa** t. wtart*. th. aaufed mUMUm outlied 

nbovo. 

T t 1 - ninTimum tun ic 

B» Director of PrrtaonnnU 

“* Vm * Wt1 ““ - «>• 

9bMrUr of Billon to lnoludn, 
jjjUw of Pjrtssnnl aoimu % pollsinn nod mtUen 
i& Quw >«ryl«M an* mnyo n mr utlllnntlauj 


o. fectend thn rnltv function of thn driolcn to 
UiMMit praam and lniuruot bnnaflta of CIA pro- 

„,*• wilting txxm thin 

•moo vhlofa or* not jrnmTto mnolri 

nf. of ” a# * ■“* Q«wr Snrviem and taring than 
to too attention of tha taxacutivo Vin^tw or thattfll 
vlth men— ndntloon fer notion) B “ n 

WTUlon **th nuffimnct gunlifind 
■Sioij^ 4 * "** * w ° n to ■ « « " 1 >M ah itn broa 4 an#d 

Collrimin aloteiy vith thn Dimrtor of Budmt 
IWsrw *“**•*• “toPWr In onarrjring out thlnSHion. 


- sa . 
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X. **a *utf of u paopla, feodgatad at *126,200 for 
ft 196 % ravjUraa and mli al w paracnnal poliaiaa and profm, 
uadartataa dpaolal atudlaa and daralop* and aooartlaat aa imouwi 
ragulartiona. 

t. Xta mjor contribution in ff 1964 vu tha atwty on 
th* "rallay iftw ttan hj*g” of Agancy profaaalonal yacraonnal in 
th * «Mdla and upper gradaa too will ntln In tha aid- 1970' • and 
ita propoMl for an aoq ywti a d JOT program to daal with thla jrobla*. 
Thla proposal vm approval on 20 Mo* 1964. othar apaalal atudlaa 
of thla ataff haw* had Xaaa impact on tteaAgaMy’a paraamal program. 

J. (few of GJra Important pawaonnal prohlam la tha lack 
of a ayalaaode program of amautlaa davalopaiaat to provide trained 
l^dawi tlth &f**d a^EMBlanaa for aanlor poaltlona. *hi* ana rocaa- 
ae n d ad in 1992 fey tfed flumr Sarrleo Ocaolttki again In 1959 in tha 
Inapaator Oaotral'a ftonqr of tha CIA Carear Samoa, la 196 # fey tha 
Taak Vtaraa on VafaonnoX NanagaMnt and fey tha Dlraator of Pnrncnnal 
in 196J In vaaponao to tha fcaautiv* Bdraator 1 * Aotion mm So. A-239 
of 1 May ijQ. fhora feat feaan# bo w i tf , littla abv^a la CLA'a 
aathoda at axoavrtira daralopmaat ovar tha yaart* Althoc^h naraar 
3 arrloaa and SLraetorataa hart p r o gr a a a for damaloping auparv laora, 
nanagara and anaoutiyaa, thara la no ayataaatl* program for davaloping 
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executiv— with oftrlMM vhiah tran««odi ft tingle direetorete . 

Gogol eano* U taken of pow ftl i aeouritjr ft»d t r rnr frtMmm in 
transfer* of paraa«aftl fr— Iba CPLandeatlna i trrlm to other 
directorate*, and v&« hut It la beliftved th— * *an be 

minimi aed tor careful basiling. It la ftl»o pointed out that 
projected i o oo — through aw tlr— — t in th* 1970*0 which include 
people on whoa CXA h— been counting to repl*— it* ftftnior 
offioftrft melee thift ft problem which the Agency fthouid fftoft up to 
end soon. If e*rly retlr— »nt legl'ftlfttian 1 * —a nt e d theft* loaces 
will probably intrufti. 

$* j * j samm ao * u 

The Blraotar of fr— an n cl review former and current 
propoftftlft for an exeautlvc developaent prog r— and eidwit 
a new proposal to the HXH vhiah will identify and provide 
special develop— it opportunlti— for ftwplaqr— with 
£ot— tial — fanerallftta for senior mena-rial and 
executive rcftponft ibiUty. 

t. The Bayputy Chief of the Plana and Bevlav tta tt la 
cheiring a task to ret on personnel records to earreot "eeriau* 
inaceureeiee in ptvttnnal Inf o r ma t ion which hare reaulted fro« the 
failure of reeyonalbla offleiele to initiate ch a n ge* in h e el c 
personnel records." The took force should be encouraged in this 
undertaking. 

5. Thar* nr* ft meSaer of prohle* sraaa la personnel 

" 25X1A 

regulations. For aw— pi a » there ia no e ur r an t regulation HR 
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on Parson nel foliar Objectives, the previous regulation on this 
sUbJest leaned la 199) having been reeslndart, taa reguiationa 
cm Staff Saploycee, Staff Agents, Military Staff Agents, Bights, 
Salaries, Gantraetuel Agra awn ta for tha Ocnrart Support of 
Operations IN santatnsd la Confidential funi Kagulatlona iasued 
In 1950 ani 1991 * flfaaae art ofeaolete and should be revised. A 
regulation on Position Annlyaie baa act boon revised ainaa 19 !A. 

A ndw regulation on this tnftjeet has bam under negotiation for 
year*. The eurrsnt regulation an Fegr nee issued in 1991 * The 

handbook on Personnel regulations eontaina a etatawmt dated 

» 

15 September 1961 that a nev paragraph on thia subject vill be 
published in the near future. A regulation on M a n pow er Controls 
has b een in eoordlnetloa for over SO aontbe. 
ob Xgplogree Conduct Swat! be r e rrls a d to eonfora to the Bead- 
quarters regulation an this subject. HX Caraar fiarviaas, in 

dated 19 SapMnhtf 1)61 and negotiations for a revised regulation 
have been carried on for over e rear. Although the Peraonnal 
regulationa hautfr e og eall s fw e regulation n^^oa Sereer 
Harming, there it no regulation on thia subject. Again the 
handbook eontaina a a tat an an t dated 19 September 1961 that 
lafonsatlan on this gdbjeot will be published as the 

near future, the Office of Personnel and the Offiee of General 


• kl • 
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Counsel h av* not bean Ala to scree om a proposed revision of 
KR^BI Involuntaiy lipiWikloM , tbi nrlilm bu boon 

usrwUr discussion for anqy ndnths. 

6. Vo should hsittsn to add that thooo problem <o not 

* 

result frao inaction by too conscientious Bafulations Control Stuff 
of SQ/8. Tboy rather saw a reflection on tba deelslc » mkln* 
procees In tho Wo too bo reason toy decisions cannot be 

reached on basis |««oqm 1 regulations, nod btUm tost to* 
Director of Paroomel should take additional action to resolve 
open issues or identify those for the fiDQZ vbleb cannot be resolved 

i 

at a lower level. 

ja usuBgeu?.«il *>• 12 

the Deputy Himsr for Support! 

a, Expedite the townee of revised personnel 
regulations on foplcyes Conduct, Manpower Controls, 

Position Analysis, Hour* of Work, Pay and Involuntary 
\ Separations. ' : "-‘ 

hi Be vise Confidential Fund isgulatlona cm Staff 
topLcytco, Staff Agents f Military Staff Afmrto, Rights, 

Salary, Contractual Agrssnento for toe Covert Support 
of Operations Issued In 1950 end 1951. 

7. If toe Salary end Wage Division to to he reos*enlsed 
in eecordanes vith our Useossasndatlon So. 10, there vill be aooe 
overtop in it* functions and those of the ness end Ievlev staff , 
in the review end evaluation of personnel polities and program, 

• St • 

Hw!&wW* 
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“X» in prejwiixf fufew mail nfUimti. * 

" "*"»»» IWUM « UM mn>, u xt» 

n*nd»tion U «ppr<r*»d, vlll be MiMMiy, 


/» 
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Q"|' UNCLASSIft^D-oved 


ILLEGIB 


ROUTING AND RECORD SHEET 


STATINTt 


STATINTL 


STATINTL 



?08/07 : ciA-RDPeDi^ft^^^^taaeo-i P SECRET 


DATE 


19 Jun 6U 


COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


Attached are extracts from the IG 
report on Personnel which are perti 
nent to your activity or for which 
D/Pers has asked that you assume 
focal responsibility for developing 
OP comments. 


Part 9 on PRS: action responsibility 
for c omments is y ours. As you 
know,^^^H^^|has already checkeji 
out muc^o^tn^egulations comment 
D/Pers deadline for your draft 
comment or response is 10 Julj 
DD/S deadline is 15> Jul. 

Part 8 is attached for your info 
since implementatiorMtfould affect 
FES functions, ^^^HpHwill be 
drafting corament^or^ra^c 8 $ please 
work with him if you have views to 
be included, 

7 D/Pers asked that you be the focal 
\7 point on developing OP position on 
/VPart B on the GOT program. The 
-~t®7s deadline on this one is 1 Jul 
and ours is 29* June, (POD k PRD 
have copies.) 

He also asked that yoube the focal 
point on 20b in Part 0 on the A&E 
Staff, TEe^D/S deadline here is 
1 July and ours is June , (Only 
POD and PRS have copies but BSD, 
SAS, and others should be consulted 

Finally, on Part C, Personnel Pro- 
cessing Costs t PRD has principal 
responsibility but you and POD are 
involved particularly on attrition 
recommendation. 


) 


FORM 


UNCLASSIFIED 



